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Dear Friend:

e concept of “Population Health” is defined as “the health outcomes of a group of individuals, including the distribution
of such outcomes within the group. ese groups are oen geographic populations such as nations or communities, but
can also be other groups such as employees, ethnic groups, disabled persons, or any other defined group.”

Taken at face value, Population Health is a sweeping, broad concept. But for hospitals the message is clear: the model for
providing care as we knew it has shied, which is a good thing.

As hospitals adopt the principals of Population Health Management, there will be a greater role for innovative community
outreach and health promotion initiatives like those offered by Robert Wood Johnson Health System (RWJHS) and the 
programs featured in this report.  

Hospitals now find themselves as resources within our communities. Our mission has grown beyond being a bricks 
and mortar institution that only addresses the health care needs of individuals when they become ill. 

Instead, hospitals must now serve as advocates for health education and prevention, encouraging wellness and 
healthy lifestyles while addressing the unique health needs of the diverse patient populations we serve.

RWJHS embraces this change and takes great pride in serving as a health and wellness resource for our communities. 

RWJHS is New Jersey’s premier health system which boasts five acute care hospitals: Robert Wood Johnson University
Hospital (RWJ) in New Brunswick and Somerset, e Bristol-Myers Squibb Children’s Hospital at RWJ, RWJ Hamilton,
RWJ Rahway and Children’s Specialized Hospital, a national leader in pediatric rehabilitation, as well as five fitness and
wellness centers, and numerous outpatient locations across the state. 

rough RWJHS, patients have access to exceptional women’s and children’s services and expert cancer, cardiac, 
emergency, neurology, stroke, trauma and pediatric rehabilitation care in addition to comprehensive health and 
wellness programs. 

RWJHS currently has $1.6 billion dollars in revenue, more than 12,000 employees, 3,250 medical staff members 
and 1,733 beds. 

Whether it is education, research, outreach or simply providing exceptional healthcare services which have become
RWJHS’s hallmark throughout our proud history, our hospitals, ambulatory care centers and community outreach 
divisions strive to encourage wellness and enhance the quality of life for individuals. 

All RWJHS providers share a commitment to community outreach and feature a robust menu of health education and
wellness programs.  In this report, learn how our health system tackles many serious health issues such diabetes, obesity,
providing access to necessary and affordable medication and autism among many others. 

As our communities grow more diverse, the health care needs of our patients will continue to evolve.  We assure you that
our health system, along with our partners at Rutgers Robert Wood Johnson Medical School and Rutgers Cancer Institute
of New Jersey, remains committed to addressing these needs and we will continue to develop new programs and explore
ways that will help our communities lead active and healthy lives. 

Sincerely,
Stephen K. Jones, FACHE, President and Chief Executive Officer
Robert Wood Johnson University Hospital and Robert Wood Johnson Health System

John Hoffman, Esq., Chair
Robert Wood Johnson University Hospital Healthcare Corp. Board of Directors 

Stephen K. Jones, FACHE
President and CEO
Robert Wood Johnson University Hospital
and Robert Wood Johnson Health System
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Robert Wood Johnson University Hospital
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ROBERT WOOD JOHNSON HEAlTH SySTEM: Partners for Healthy Communities
Robert Wood Johnson Health System (RWJHS) is New Jersey’s premier health system of choice offering 
residents of our state and region access to exceptional, advanced cardiac, cancer and women’s and children’s 
care among many other specialties.

RWJHS is comprised of Robert Wood Johnson University 
Hospital (RWJ) New Brunswick and Somerset, e Bristol-
Myers Squibb Children’s Hospital at RWJ, RWJ Hamilton, 
RWJ Rahway and Children’s Specialized Hospital, the nation’s
largest provider of pediatric rehabilitation medicine. RWJHS 
also features five fitness and wellness centers as well as 
numerous ambulatory care facilities.

RWJHS proudly offers residents of the diverse communities 
we serve, some of the finest acute care services, innovation 
and the latest technology available anywhere in the 
United States. 

As the needs of the populations we serve continue to evolve, 
our health system recognizes that we must extend our 
mission beyond the walls of our hospitals. In today’s healthcare 
environment, it’s not enough to simply treat individuals when
they are sick. It’s equally important to promote prevention,
health and wellness in our communities so individuals can 
lead more healthy and active lives. 

In this Community Benefit Report, we invite you to learn 
more about how our health system brings innovative health 
and wellness programs into our communities to address 
serious public health challenges such as adult and pediatric 
obesity, breast and prostate cancer, cardiovascular disease 
and stroke, diabetes, smoking and many other issues that 
impact individuals’ health.

Building strong partnerships within our communities is 
critical to advancing our mission. All of our system 
partners are working with key community stakeholders 
and in some cases, competing hospitals, to conduct 

Community Health Needs Assessments that serve as the 
foundation for Community Health Improvement Plans 
(CHIP). ese CHIPs are blueprints to help us construct 
unique programs that address the specific health care needs 
of the diverse populations we serve throughout the state.  

In this report we highlight several of the unique programs
RWJHS partners have developed for our communities. We 
learn how RWJ Somerset is taking steps to help individuals 
gain access to life-sustaining medications. At RWJ Hamilton, 
we see how the Shapedown Weight Management program is
helping children tackle obesity. Children’s Specialized Hospital
provides an autism screening program that educates parents
about the diagnosis while connecting them to essential 
resources. RWJ Rahway offers a look at how an innovative 
team approach addresses diabetes, while RWJ New Brunswick’s
Fun in the Park Program encourages children to stay active, 
eat healthy, and breathe new life into a community park.  
ese programs are only a small glimpse of the breadth of the
community outreach, education and wellness programs that
RWJHS provides. 

RWJ Health System remains committed to raising the health 
status of our communities through a blend of outstanding 
acute care services, prevention and education designed to 
help individuals take charge of their health.
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SUPPORTINg OUR COMMUNITIES:
By THE NUMBERS

Robert Wood Johnson Health System’s (RWJHS) commitment to extending its mission 
beyond hospital walls is underscored by the fact that system hospitals and partner 
institutions provided more than $1 billion in added benefits in 2013 to our communities.

ese benefits came in the form of providing uncompensated patient care, employing
thousands of individuals while serving as an economic engine for the state, education,
community health improvement services, and many other community services that 
extend beyond the scope of traditional healthcare programs. 

Following is a breakdown of the financial benefit that RWJHS provided to New Jersey
communities in 2013:

12,658 individuals employed by RWJHS, a major employer in New Jersey with salaries
and benefits totaling $741,888,678.

$106,051,459 in unpaid costs of patient care, including $60,899,920 in charity care
provided by RWJHS hospitals to individuals who lacked health insurance or did not 
have the ability to pay for necessary healthcare services. e figure also reflects
$45,151,539 in the gap between Medicaid reimbursements received and the total cost 
of care delivered. 

$133,937,434 in community health improvement services.  is encompasses 
programs such as health fairs, health screenings, immunization clinics, and community
health education programs for the community. As RWJHS partner institutions continue
to work with key stakeholders on Community Health Improvement Plans, this figure 
will grow as we target specific health needs, designs new programs and expand existing
initiatives to address public health challenges in our diverse communities. 

$19,230,649 in health profession education, including education, internships, 
residency programs, scholarships and other programs that foster future generations 
of physicians, nurses and other allied health professionals. Residents of our state and 
region benefit from the strong partnership that exists between RWJHS, Rutgers 
University, Rutgers Robert Wood Johnson Medical School, Rutgers Cancer Institute 
of New Jersey, Rutgers College of Nursing and Rutgers University’s Ernest Mario 
School of Pharmacy as well as other partner institutions.  
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Our system hospitals and partner 
institutions provided more than 
$1 billion in added benefits in 
2013 to our communities.



NEW BRUNSWICK
Fun in the Park Inspires youths 
to lead Healthy lives

Chips and junk food were staples of 13-year-old 
New Brunswick resident Joharlin Martinez’s diet 
before he enrolled in Robert Wood Johnson 
University Hospital (RWJ) New Brunswick’s 
Fun in the Park program. 

less than one year later, Martinez and the 
program’s organizers were amazed at the changes 
he made in such a short period of time. Martinez 
lost several pounds and regularly completed the 
program’s daily fitness challenges including 
sit-ups, abdominal crunches, push-ups, stretching
and playing competitive sports. Better still, he had 
a lot of fun. 

“I feel like things are getting easier the more I do,”
Martinez says. “I can play longer and I feel better. 
I’m also eating more fruit like apples and bananas,
but less chips.”

launched in August 2011 with the support of 
the New Jersey Partnership for Healthy Kids 
New Brunswick, New Brunswick Tomorrow, the 
New Brunswick Police Department and a grant 
from the American Heart Association’s Tu Corazón
latino initiative, RWJ’s Fun in the Park Program 
was designed to encourage increased physical 
activity and healthier eating among 
New Brunswick’s youths.

During the spring, summer and early fall, 
“Fun in the Park,” met Monday through Friday 
from 3:30 to 6 p.m. in New Brunswick’s Baker Park 
off Remsen Avenue. During the winter, the program
used space donated by First Baptist Church of 
New Brunswick on Hale Street.  Each session 
began with children taking part in several physical
activities designed to increase their strength, 

flexibility and stamina. e day typically ended 
with a competitive sports activity such as soccer 
or baseball. 

While the main goal of Fun in the Park was to get
kids to be more active and eat healthier, it also 
promoted a welcoming, family-friendly atmosphere.

e program was led by RWJ New Brunswick 
Community Health Promotions Department 
staff and volunteers. 

“When we first started, you could see kids circle
their bikes and stop to look and see what was 
happening,” said Mariam Merced, Director of 
Community Health Promotions at RWJ New
Brunswick. “later, some of those same kids 
joined the program and others wanted to join. 
We also saw a lot of parents who bring the siblings
of the children in our program to the park when 
we are there. ey are happy that their families
could have fun together in a safe place.” 

When she enrolled, Heyti Seri, 12, was the only 
girl participating. is didn’t stop her from 
competing with the boys. Heyti lost 9 pounds 
and began eating more fruit and vegetables, but 
the improvement in her soccer game is what 
excited her most.

“I exercise much more than I used to, I don’t eat 
as much junk food and my soccer game is much
better too,” says Seri, who expressed her desire to
play soccer on a club or school team and emulate
her favorite player, lionel Messi, the Argentine 
soccer superstar. “I definitely want to play on a 
team someday and I didn’t think it was possible 
before this.”

For information about RWJ New Brunswick’s 
Community Health Promotions Department, 
please call 732-846-0131.
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RWJ’s Fun in the Park Program is designed to promote healthy eating, 
activity and exercise for New Brunswick youths.



SOMERSET
Program gives Access to 
life-Sustaining Medications

For Robert Wood Johnson University Hospital (RWJ)
Somerset Medication Assistance Program (MAP) 
Coordinator Peggy Moore, RN, MSN, gNP there is 
no greater satisfaction than helping someone in need 
get back on their feet. at was the case when a patient
diagnosed with Type I Diabetes who was recently 
downsized from his job came to her for help. 

“Aer he lost his job, he lost his health benefits,” Moore
explains. “He was divorced, had child care payments 
and now found himself unemployed. He couldn’t 
afford medications on his own. He wound up in our
Emergency Department and that’s how he connected
with me. We were able to complete the necessary 
applications and get him the insulin he needed. He 
would always say to me, ‘Without you, I would be dead.”

He later found a good job with full benefits and no longer
requires MAP’s services.“Stories like his are some of our
greatest success stories,” Moore notes. 

Established at RWJ Somerset (then Somerset Medical
Center) in 2006, MAP helps individuals in need obtain
essential, life-sustaining medications. Working in 
partnership with RWJ’s Family Practice Physicians,
Moore helps patients navigate and complete the oen 
exhaustive application process that many pharmaceutical
companies require for individuals to prove they cannot
afford to pay for their own prescription medications. 
Applicants must meet income eligibility requirements to
participate and provide documentation to prove that 
they cannot afford their prescribed medications. 

   A successful application provides funding for up to one
year of medications. Initially, patients receive a three to

four month supply of medicine. Joanne lundholm,
MD, Medical Director of MAP, and Moore then re-
view each case to determine if the patient has been
compliant and is eligible to receive a prescription refill. 

“ey may look at whether the patient is keeping 
his or her follow-up appointments, following dietary
restrictions or making necessary lifestyle changes 
to manage their condition,” says Serena Collado, 
Director of Community Health at RWJ Somerset. 
“It’s community care management at its finest.”

By connecting individuals in need to their 
medications, Collado believes they can help patients
stay healthy and avoid repeat visits to the Emergency
Department or admissions to the hospital.

“We estimate that on average, the program saves 
patients $400,000 that they would have to pay on 
their own for their medications,” Moore says. 

Collado adds, “We are also using the data we receive 
to track improvements based on specific health 
indicators. Have they lost weight? Has their cholesterol
improved? Managing the patient’s health is just as 
important as linking them to their medications.”

As hospitals adopt the principals of Population Health
Management, there will be a greater role for programs
like MAP in the future. 

“We are exploring ways that we can expand the 
program to include patients at the Steeplechase 
Cancer Center as well as congestive heart failure 
patients,” Collado says. “ere is an enormous 
potential to reach more patients in need.”

For information about RWJ Somerset’s Medical 
Assistance Program, please call 908-595-2609.

Robert Wood Johnson Health System 5

RWJ Somerset’s Medication Assistance Program (MAP) leadership from le to right: 
MAP Coordinator Peggy Moore, RN, MSN, GNP,  RWJ Somerset 

Director of Community Health Serena Collado, and MAP Medical Director Joanne Lundholm, MD. 



HAMIlTON
Weight Management Program 
Reshapes Twins’ lives

Craig and Matthew Mitchell’s parents signed 
their sons up for Robert Wood Johnson University
Hospital (RWJ) Hamilton’s Shapedown Weight 
Management Program this past spring to teach
them how to eat healthier and get more exercise.
What they didn’t expect was that these efforts to
change their lives for the better would attract the
notice of the American Heart Association (AHA). 

e Mitchell brothers, 14-year-old twins from
Hamilton Township, were awarded the lifestyle
Change Award by the Mercer County Chapter of 
the AHA for completing the Shapedown Program.
e award recognizes people who have made 
significant lifestyle changes to improve their 
health, such as losing weight or quitting smoking. 

e boys received the award aer completing 
RWJ Hamilton’s Shapedown program, a 
10-week weight-management program for youth
and their families designed to help them make
lifestyle changes. e focus is on self-directed
change where families set target goals to improve
habits that relate to exercise, screen time and
healthy nutritional choices. e program is taught
by a registered dietitian and nurse experienced 
and certified in childhood and adolescent obesity. 

“It’s very rewarding to see kids turning a corner 
in their habits and knowing that this is going to 
insure that they have better health in the future,” 
says Barbara Weber Berry, RN, MSN, Coordinator 
of the Shapedown program. Berry also nominated
the boys for their award.

Matthew Mitchell, who was referred to the program
by his school nurse, had a weight challenge with his
body mass index in the 98th percentile. Craig
Mitchell also joined the program to support his
brother and to make some improvements to his 
nutrition and exercise habits. For 10 weeks, the
Mitchell’s were regular attendees who were diligent
about tracking habit change and their efforts were
rewarded.  Matthew doubled his daily servings of
fruits and vegetables and was getting 4 to 5 hours of
exercise each day in the summer. His brother Craig
has tripled his exercise time and was consuming 
additional servings of fruits and vegetables each 
day. Shapedown also helped the whole family. 
“We all lost weight,” jokes the boys’ mother, Julia
Mitchell. “We are all eating better and really 
enjoyed the course.”

ey enjoyed it so much that the Mitchell family
signed on for the Shapedown’s Extension Program
and continued to meet with the Shapedown 
team every other Friday for three months 
post-graduation to continue supporting their 
new healthy habits. is is where their efforts 
became noticeable to the staff. e Mitchell family
was committed to adopting a lifestyle change and
the boys were benefiting and even educating their
peers about healthy food choices! 

Shapedown is offered as a community service by
RWJ Hamilton, to families of youth, eight to 18
years of age with a BMI over 85 percent. e 
program is taught four semesters a year on 
Monday evenings. 

For more information or to register for the 
Shapedown program, please call 609-584-2893. 
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Twin brothers Craig (right) and Matthew (le) Mitchell transformed their lives by 
participating in RWJ Hamilton’s Shapedown Program.



RAHWAy
Diabetes Self-Management Program
Fights Disease in the Community

When they’re not counseling patients in the hospital,
you can find the members of the Diabetes Self-
Management Program at Robert Wood Johnson 
University Hospital (RWJ) Rahway in church meeting
rooms, food pantries, pharmacies, break rooms and 
fitness centers. 

at’s because diabetes is everywhere. And it’s 
complicated. So members of the  program travel 
beyond RWJ Rahway to spread the message of 
control and prevention. e team combines the 
expertise of registered dietitians with that of nursing, 
exercise physiology and pharmacy to reflect the fact 
that diabetes is complicated and its control needs to 
be battled on a variety of fronts. 

Team members teach everywhere they can — 
pharmacies, AARP meetings, gyms and senior centers.
ey’ve taught adult singles groups, senior citizens, 
and students, even at a church barbecue. ey have 
spoken at supermarkets and fraternal organizations 
like the Knights of Columbus. And, of course, you’ll 
find them at health fairs throughout Union and 
Middlesex Counties.  eir counseling is helping 
people understand and control blood glucose, 
ultimately reducing the complications caused by 
uncontrolled diabetes. In many cases, they are 
uncovering diabetes and those at risk for diabetes. 

Each month, gary Paul, Diabetes Educator, holds a 
“goal is Control” glucose screening and counseling 
session in the lobby of the RWJ Rahway Fitness & 
Wellness Center at Carteret. ese sessions are open to
non-gym members and include a glucose check, plus 
an opportunity to ask questions of a diabetes educator: 
it’s not uncommon to find people parked at his table 
to ask questions.  

Each month, lauren Bernstein, MS, Registered 
Dietitian, holds monthly counseling at Rahway
Food for Friends, a local food pantry. In addition 
to testing and counseling clients, she advises the
pantry’s leaders on the content of the food bags 
distributed. Her advice has transformed those food
bags, which now contain more lean protein, nuts,
fresh vegetables and fewer carbohydrates and sugary
foods. Bernstein also holds free programs on weight
management at the RWJ Rahway Fitness & Wellness
Center in Scotch Plains. 

Nurse and Reiki Master Paula Rovinsky holds talks
on stress, weight and diabetes. Over the course of
the year, she has spoken at a local condominium,
the Robert Wood Johnson Foundation, AARP
groups, the yMCA, Knights of Columbus, company
break rooms and fitness centers in Carteret and
Scotch Plains. Using Reiki and other stress-reducing
techniques, Rovinsky teaches about stress’ 
relationship on weight, sleep and diabetes. is year,
Rovinsky helped compile a resource guide for free
or low-cost medications, glucometers and other
supplies for people with diabetes. e guide also
helps them find pharmaceutical company patient
assistance programs. 

e Diabetes team also organizes free community
events called Smackdowns that focus on diabetes
control and prevention. ese events are free and
use cooking demonstrations, exercise and education
to get people focusing on control.

Diabetes is complicated, but the team works hard 
to make it less so.

For more information, please call 732-499-6109. 
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RWJ Rahway’s Diabetes Self-Management Program leadership and Certified Diabetes Educators from le to right: 
Gary Paul, Clinical Exercise Physiologist, Lauren Bernstein, MS, RD, and Paula Rovinsky, MA, RN.



CHIlDREN’S SPECIAlIZED HOSPITAl

Free Autism Screening Program
links Families to Critical Resources

It is estimated that approximately one in 100 
children has an autism spectrum disorder (ASD).
ASDs cross every racial, ethnic, geographic and 
socioeconomic group. ASDs can present many 
challenges to families as children diagnosed with 
an ASD may have difficulty with social interaction,
verbal and non-verbal communication and repetitive
behaviors.

While researchers are learning more about ASD
every day, it’s important for parents who think their
child may be experiencing developmental delays 
to have the child screened early so they can access 
the necessary resources to manage the diagnosis
properly.

at’s why Children’s Specialized Hospital (CSH)
has partnered with Kohl’s Cares to offer 30 free early
childhood developmental screening clinics across
New Jersey.  At each location, experts from CSH 
provide quick developmental evaluations in English
or Spanish for children ages one to five years old.
ey also share resources for parents who are curious
about early childhood development. e community 
service is made possible by the Kohl’s Autism 
Awareness Program at CSH through a generous 
grant from Kohl’s Cares.  In addition to Kohl’s 
Cares’ support, CSH partners with the Statewide 
Parent Advocacy Network (SPAN) to offer the 
program. 

“Children’s Specialized Hospital is committed to 
the early diagnosis of children who may have 
developmental issues,” says Jill Harris, PhD, 

Director of Program Development at CSH. “As part 
of that commitment, we are the only area hospital 
providing free community screenings to help 
identify young children who may have developmental
delays, and initiate the appropriate interventions so
that each child reaches his or her full potential.”

Each screening includes an interactive questionnaire
and conversation between parent(s), child and 
CSH staff. 

Research has consistently shown that early diagnosis
and intervention offer the best chance for improving
function and maximizing a child’s progress and 
outcomes.

“New Jersey has the highest incidence of autism in 
the country with one in 49 children diagnosed with
autism spectrum disorder. With the help of Kohl’s, we
have been able to develop great resources for families 
affected by autism, including the Community Hub
which is a website with a wealth of information and
strategies for people with ASD, their families, and 
professionals involved in their care,”  Dr. Harris says.

CSH has more than 120 years of experience caring for
children with special needs and is the state’s leader in
autism diagnosis, treatment and research. e hospital
serves children affected by brain injury, spinal cord 
injury, premature birth, autism, developmental delays
and life-changing illnesses. CSH has 13 sites in New
Jersey and treats 26,000 children each year, making 
it the largest pediatric rehabilitation system in the
country.

For a list of free screening sites, please visit 
www.childrens-specialized.org/screening. 
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CSH’s Autism Screening Program is designed to provide access to screenings and 
resources for autistic children and their families.



Partners for a Healthy Future
As we look to the future, Robert Wood Johnson
Health System and its community partners are 
firmly committed to building strong partnerships
within our diverse communities to raise the
health status of the individuals we serve.

Our health system looks forward to expanding 
the broad menu of health and wellness education, 
prevention and screening programs that we offer 
to our communities. We will also continue to 
develop innovative programs that address the 
needs of medically underserved populations 
while identifying ways we can deliver the critical
health care services these individuals need to lead
healthy and active lives.

Working together, Robert Wood Johnson Health
System is proud to serve as your partner for a
healthy community.  



www.rwjhealthsystem.org  •  1-888-MD-RWJUH


